@ &EAMLE%% Capability Statement

OVERVIEW

Seamless Migration ("Seamless") is a Service-Disabled Veteran-Owned Small Business
(SDVOSB) consulting firmw hich specializes in engineering solutions meant to streamline
business processes. Our goalis to help organizations discover, implement, and maintain
solutions which evolve and mature with their ever-changing business needs.

Seamless includes personnel with clearances up to the TS/SCI (with Poly) level

CAPABILITIES

SERVICENOW: Our ServiceNow team specializes in an array of products

and solutions across the platform. With a combined 10+ years using | ETE—
ServiceNow, we have completed successful implementations for ;
customers both large and small, in both the priv ate and public sectors.

Solutions

* App Engine (custom apps) ITService Management (ITSM)
* Integrated Risk Management (GRC/IRM) CMDB

» Security Operations (SecOps) « Ul Builder

* |TOperations Management (ITOM) HR Service Delivery (HRSD)

CYBER SECURITY: We allow organizations to take control of their cyber
security risk posture and requirements by lev eraging automation. Our
team has experience with frameworks such NIST, FedRAMP, CMMC,
and more. We help organizations achiev e their accreditationsas well
as streamline and automate their compliance processes using
modern web solutions including ServiceNow, RSA Archer, and more.

RMF FedRAMP CMMC

CODE, LOW-CODE, NO-CODE: With our extensive knowledge as full stack developers, we
can easily dev elop customsolutions from the ground up or on an existing low-code/no-
code platform. At the end of the day, we focus on finding the solution that w orks best for
each of our customers. Ev eryone'srequirements are different, and we are ready to adapt
and apply our skill sets however necessary to deliver a quality product.
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CAPABILITIES CONTINUED

SOFTWARE MIGRATION: Seamless Migration can giv e our customers the confidence in
moving from one softw are/tool to another by automating their data migration. Our team
can ensure and an easy and seamless migration from custom built solutions to
commercial SaaS offerings such as Salesforce, ServiceNow, and Archer, Making this
transition can be intimidating and time consuming, our engineers have completed

CLOUD/DEVOPS: Seamless Migration focuses on being cloud agnostic by
leveraging tools such as Terraform, Ansible, and Kubernetes. Additionally,
we develop CI/CD pipelines for consistent and automated
deployments.

SYSTEM ADMINISTRATION: Whetherits Linux or Windows, our teamhas =
extensive knowledge in system administration. DISA STG hardening for rlé%
compliance, vulnerability patch management, and automation of

configuration with Ansible.

Y UI/UX DESIGN: Our design team can architect and produce both
il | | effective and easy to use solutions by lev eraging modern Ul/UX

— e practices and upholding the latest design standards regardless of the
solution a business selects.

AGILE / SCRUM: Our team and company operates in an agile manner. a
We have experience in being a SCRUM Master, Product Owner, and as =
developerson aScrum/Kanban team. JARY

CROSS DOMAIN SOLUTIONS: We hav e integrated with several cross-
domain solutions to automate and mov e dev elopment to the

= unclassified environments. We have built pipelines that once merged
info the main branch, willmov e through a cross-domain to the higher
environment, unpack, and deploy.

BIG DATA ANALYTICS AND VISUALIZATION: We have engineers that specialize in big data
and establishing data lakes. We utilize tools such as Snow Flake, Tabluea, ELK (Elastic

Search, LogStash, Kibanal), Splunk, Spark, Hadoop, and programming languages (Python
and R).

NAICS CODES MARKETS

e 541511 + 541512 . 541418 . DepqumenTofDefen§e

« 511210 « 541519 « 541690 * Intelligence Community

e 518210 + 541611 « 561110 + Private Sector (Financial, Software,
« 519130 e 541490 e 561499 and more)
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